
Faculty and Staff, 

In the spring and summer of 2021, I reconvened a campus-wide planning group to review MSOE’s 

strategic plan. We reflected on and celebrated the work everyone at MSOE has done in helping us 

achieve the goals outlined in our commitments to Engaging Our Community, 

Learning and Discovery, and Being Extraordinary. We realized the pandemic 

offered us an opportunity to evaluate and even expand our educational offerings 

in new ways, and we took the opportunity to update our strategic plan. This plan 

was distributed to all faculty and staff through interoffice mail at the beginning 

of this academic year. You will find a copy attached, and hard copies are 

available in the Human Resources Office. This plan will guide our actions through 

2026.  

To quote the ancient Greek philosopher Heraclitus, “Big results require big ambitions.” There’s no doubt 

our ambitions are big, and our results are equally big. I am so proud of the significant progress we have 

made. We truly are extraordinary together. Some of our progress is highly visible in our new or renovated 

facilities like the Welcome Center, Raider Shop and University Terrace, while other advancements are 

seen in how we operate and in our efforts to become a more diverse and inclusive campus.  

Here are a few notable highlights of the great work being done by so many: 

Engaging Our Community 

Under the leadership of Vice President Seandra Mitchell, we have articulated and publicized our position 

and plan on diversity, equity, inclusion and belonging (DEIB). DEIB training was held for faculty and staff 

and will continue to be offered in the future.  

We are enhancing extra- and co-curricular opportunities to strengthen our campus community. Hermann 

Viets Tower opened at the beginning of this academic year. Student have enjoyed the collaboration hubs 

on each floor, as well as the spaces on the ground floor, including the Cove at the CREATE Institute. 

Philanthropic gifts from our alumni and friends are supporting an expansion of women’s athletics at 

MSOE as well as music and arts programming. 

The Office of University Advancement conducted an alumni engagement survey, reinvigorated the 

Alumni Association and will soon launch a redesign of the alumni section of the MSOE website in 

partnership with Marketing Communications and IT. They also led another successful MSOE Giving Day 

in April, raising $412,339 from 309 donors, and 47% of the faculty and staff participated. Funds raised will 

support scholarships, student clubs and organizations, STEM programming, DEIB, athletics, academics 

and more.  

Learning and Discovery 

http://www.msoe.edu/deib


We have committed to transitioning to a semester-based academic calendar beginning fall 2023. Our 

approach to teaching and learning will not change with this new system, and we strongly believe it will 

assist with student retention, success and persistence, offer a smoother transfer pipeline, and additional 

study aboard and internship opportunities. Numerous committees have been formed to develop 

guidelines, transition plans and curriculum. This is a monumental undertaking that involves faculty, staff 

and administrators in nearly every department on campus.  

Fall 2023 marks the beginning of other exciting initiatives as well. We are partnering with Everspring to 

market and offer robust online courses that stay true to our mission and commitment to real-world 

learning. We also will launch several new undergraduate research courses that will be available to 

students in any academic program. 

Being Extraordinary 

In our commitment to being extraordinary, we have several strategies and actions focusing on recruiting 

and developing our faculty and staff. From expanding our recruitment and applicant pools to onboarding 

and mentoring, we are working to retain outstanding faculty and staff who share our core values and are 

committed to personal and professional growth.  

Recruiting and retaining a diverse and inclusive student population also is a major focus. By establishing 

programs that celebrate diverse cultures and backgrounds and increasing awareness of MSOE’s DEIB 

efforts, we continue to build our inclusive community. 

 

In closing, I sincerely thank each of you for your continued interest and support of our strategic plan. Our 

Strategic Plan Implementation Committee led by Dan Bergen, senior advisor to the president, continues 

to oversee the execution of our plan and collaborate with task forces and committees to achieve our 

goals. I encourage you to visit msoe.edu/strategicplan. It has been updated to show our progress to date 

and our key performance indicators.  

Sincerely, 

John Walz 

https://www.msoe.edu/about-msoe/strategicplan/

